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Kli¢ové ekonomické ukazatele

Key Economic Indicators

Key Economic Indicators Klicové ekonomické vkazatele

Economic Indicators 2001 2002 2003 Ekonomické uvkazatele 2001 2002 2003

Total assets CZK 000 49 744 958 57 518 425 61 974 222 Celkova bilancni suma tis. K& 49 744 958 57 518 425 61 974 222
Receivables from banks CZK 000 21 501 556 23 225 573 22 495 352 Pohledavky za bankami tis. K& 21 501 556 23 225 573 22 495 352
Receivables from clients CZK 000 24 588 616 29 884 647 31 381 990 Pohledavky za klienty tis. K& 24 588 616 29 884 647 31 381 990
Payables to banks CZK 000 11175416 9 680 490 7 657 148 Zavazky k bankém tis. K& 11175416 9 680 490 7 657 148
Payables to clients CZK 000 26 444 890 35 202 649 42 971 630 Zdvazky ke klientom tis. K& 26 444 890 35 202 649 42 971 630
Registered capital CZK 000 1 500 000 2 000 000 2 500 000 Zakladni kapitél tis. K& 1 500 000 2 000 000 2 500 000
Profit/loss CZK 000 28 128 98 469 218 827 Hospodadrsky vysledek tis. K& 28128 98 469 218 827
Number of employees 829 1037 1041 Pocet zaméstnanci 829 1037 1041
Number of clients 71825 89 865 112 252 Pocet zékazniku 71825 89 865 112 252

Note: For the 2001 economic indicators, changes are shown against the last period for receivables, accrued interest Pozndmka: U ukazateld za rok 2001 jsou vykazovany zmény proti minulym prezentovanym vysledkim banky

payables and a change in the way repo operations are reported. o pohledavky, zdvazky z titulu nabéhlych drokd a zmé&nu vykazovani repo operaci.

Structure of capital 2001 2002 2003 Struktura kapitélu 2001 2002 2003
Capital adequacy % 9.67 8.94 10.58 Kapitélova primérenost % 967 8,94 10,58
Tier 1 CZK 000 1587 835 2061 091 2414 640 Velikost Tier 1 tis. K& 1587 835 2061 091 2 414 640
Tier 2 and Tier 3 CZK 000 1 066 405 1221 512 1361577 Velikost Tier 2 a Tier 3 tis. K& 1 066 405 1221512 1361577
Total Tier 1 and Tier 2 deductible items CZK 000 249 637 414 492 151 374 Souhrn odeéitatelnych polozek od Tier 1 a Tier 2 tis. K¢& 249 637 414 492 151 374
Total capital CZK 000 2404 603 2868111 3776 217 Celkova vyse kapitélu tis. K& 2404 603 2868111 3776 217
Capital requirements Kapitdalové pozadavky
Capital requirement A CZK 000 1 909 649 2469 727 2 697 850 Kapitdlovy pozadavek A tis. K¢ 1 909 649 2469 727 2 697 850
Capital requirement B CZK 000 79 568 95 409 157 515 Kapitdlovy pozadavek B tis. K& 79 568 95 409 157 515
Capital requirement for trade Kapitdlovy pozadavek k uvérovému riziku
portfolio credit risk CZK 000 13 509 14 738 14 081 obchodniho portfolia tis. K& 13 509 14 738 14 081
Capital requirement for trade Kapitélovy pozadavek k riziku angaZovanosti
portfolio risk exposure CZK 000 620 2283 0 obchodniho portfolia tis. K& 620 2283 0
Quantitative indicators Kvantitativni ukazatele
Return on average fotal assets (ROAA) % 0.06 0.17 0.37 Rentabilita promérnych aktiv (ROAA) % 0,06 0,17 0,37
Return on average shareholders’ equity (ROAE) % 1.77 4.78 9.77 Rentabilita pramérného vlastniho kapitélu (ROAE) % 1,77 4,78 9,77
Assets per one employee CZK 000 60 006 55 466 59 533 Aktiva na jednoho zaméstnance tis. K& 60 006 55 466 59 533
Administration costs per one employee CZK 000 994 1122 1277 Sprévni ndéklady na jednoho zaméstnance tis. K¢& 994 1122 1277
Net profit per one employee CZK 000 34 95 210 Cisty zisk na jednoho zaméstnance tis. K¢& 34 95 210
WWW.rb.CZ WWW.rb.CZ
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Raiffeisenbank a.s. is an important banking institution that provides a wide range of
banking services to private and corporate clientele in the Czech Republic. It is one of nine
financial institutions in the Czech Republic to offer mortgages, together with financial assistance
from the state. Besides its own banking activity, Raiffeisenbank is a member of a financial group
that also offers products and services in the area of building savings (Raiffeisen stavebni
spofitelna a.s.), insurance (UNIQA pojistovna a.s.) and leasing ( Raiffeisen - Leasing, s.r.o. and
Raiffeisen - Leasing Real Estate, s.r.o.).

At year-end 2003, there were 1,041 employees at Raiffeisenbank and 43 business locations
throughout the Czech Republic. The bank manages assets worth approximately CZK 61 billion
and provides its products and services to about 112,000 clients. Raiffeisenbank’s registered
capital amounted to CZK 2.5 billion.

A change occurred last year in the bank’s shareholder structure. Raiffeisen International
Bank Holding AG, a subsidiary of the original majority shareholder Raiffeisen Zentralbank
Osterreich AG, became the new maijority shareholder with a 51% share in Raiffeisenbank. This
change will not have any substantial effect on the bank'’s strategy.

The Austrian banking group Raiffeisen has been active in the area of financial services
for more than 140 years and is the leading banking syndicate for commercial and investment
banking in all of Central and Eastern Europe. Along with its subsidiary banks, the group now
operates in 16 countries throughout the region of Central and Eastern Europe and has an
extensive network of around 730 branches and more than 50 other business sites at their
specialised subsidiaries. The Raiffeisen Group’s total balance sheet at year-end 2003
amounted to approximately EUR 120 billion. Raiffeisenbank’s shareholders also include
Raiffeisenlandesbank Niederdsterreich - Wien AG (24%) and RB Prag-Beteiligungs GmbH (25%).

As opposed to some of the other banks with foreign capital in the Czech Republic,
Raiffeisenbank is not profiled exclusively for large, international enterprises or elite private
clientele. From the very beginning, the bank has made every effort to offer its services to a wide
variety of customers with emphasis on the particular needs of clients in the specific regions.

Besides its business activities, Raiffeisenbank is also involved in a number of community
service activities related to culture, education and charity, reflecting Raiffeisen’s 140-year
tradition.

Seznamte se s Raiffeisenbank a.s.

Seznamte se s Raiffeisenbank a.s.

Raiffeisenbank a.s. je vyznamnym bankovnim tstavem, ktery v Ceské republice nabizi 3iroké
spektrum bankovnich sluzeb soukromé i podnikové klientele. Jako jeden z deviti finan¢nich
Ustav v zemi poskytuje hypotecni Gvéry, k nimz také sjedndvé statni finanéni podporu. Kromé
vlastnich bankovnich aktivit je soucasti finanéni skupiny, kterd nabizi svoje produkty a sluzby
i v oblasti stavebniho sporent (Raiffeisen stavebni spofitelna a.s.), pojisténi (UNIQA pojistovna a.s.)
a leasingu ( Raiffeisen - Leasing, s.r.o., a Raiffeisen - Leasing Real Estate, s.r.0.).

Ke konci roku 2003 pracovalo v bance 1 041 zaméstnanci. Ke stejnému datu méla
Raiffeisenbank a.s. 43 obchodnich mist rozmisténych rovnomémé po celém Gzemi Ceské
republiky, spravovala aktiva v celkové hodnoté pies 61 mld. K& a svoje sluzby poskytovala vice
nez 112 tisicom klientd. Zakladni kapitél Raiffeisenbank a.s. ¢inil 2,5 mld. Ke.

V lofiském roce doslo ke zm&n& majoritniho akciondre. S 51 % se jim stala spoleénost
Raiffeisen International Bank Holding AG, kterd je dcefinou spole¢nosti pivodniho majoritniho
akcionéfe Raiffeisen Zentralbank Osterreich AG. Tato zména akciondie neznamend pro
Raiffeisenbank zadnou podstatnou zménu ve strategii.

Rakouskd bankovni skupina Raiffeisen se v oblasti poskytovani finanénich sluzeb pohybuie jiz
vice nez 140 let a je vedoucim uskupenim na poli komeréniho a investi¢niho bankovnictvi v celé
stfedni a vychodni Evropé&. Skupina plsobi se svymi dcefinymi bankovnimi Gstavy v 16 zemich
regionu stfedni a vychodni Evropy, které disponuji sirokou siti pres 730 pobocek a vice nez
50 dalsich obchodnich mist ve specializovanych dcefinych spole¢nostech. Celkové bilanéni
suma bankovni skupiny Raiffeisen dosahla ke konci roku 2003 zhruba 120 mld. EUR.
Daldimi akciondfi banky jsou Raiffeisenlandesbank Niederssterreich - Wien AG (24 %)
a RB Prag-Beteiligungs GmbH (25 %).

Raiffeisenbank a.s. se na rozdil od nékterych jinych bank s cizi majetkovou G&asti v Ceské
republice nikdy neprofilovala jako exkluzivni banka pro velké a mezindrodni spolecnosti ¢i
elitni privamni klientelu. Od samého pocétku se snazila aktivng nabizet své sluzby sirokému
spektru zékaznikd s dorazem na zohlednéni specifickych potieb klientd v regionech, kde pusobi.

Vedle svych ryze obchodnich aktivit se banka angazuje v souladu se 140letou tradici jména
Raiffeisen rovnéz v Fadé verejné prospéinych aktivit, zahrnujicich naptiklad oblast kultury,
vzdélavani a charitativni projekty.

WWW.Fb.CZ



Important Events in 2003

Vyznamné uddlosti roku 2003

rokuv 2003

March
The bank launches the sale of funds from
the Czech Bond Fund, belonging to the
Raiffeisenbank Capital Management group.

These funds are denominated in Czech
koruna, and complement Raiffeisen’s
portfolio of funds, which had formerly only
been available in foreign currencies.
Mikroloan is introduced for SME clients —
a credit product that answers the needs of
small companies and businesses in view of
accessibility to the product and ease of the
credit process.

The European Investment Bank helps in
financing small and medium-size
enterprises.

The bank’s shareholders and the Regional
Governor of Lower Austria take part in the
gala opening of the Znojmo branch office.

Profit Mortgage is introduced to the
market. Profit Mortgages are intended for
clients who would like to invest in rental
property. In November 2003, this product
was awarded 3rd place in the MasterCard
Bank of the Year 2003 competition in the
category of mortgage products.

Captions:

1. The gala opening of the Znojmo Branch Office
— from left to right: Herbert Stepic (Chairman of
the Raiffeisenbank Supervisory Board), Christian
Konrad (Chairman of the Supervisory Board
of Raiffeisen Zentralbank Osterreich AG),
and Erwin Préll (Governor of Lower Austria)

2. Official signing of an agreement - Jean Vrla
(European Investment Bank) and Kamil Ziegler
(RBCZ Chief Executive Officer)

3. Ribbon cutting ceremony for the gala opening
of the Pisek Branch Office — Kamil Ziegler (RBCZ)
and Lubo$ Prisa (Mayor of Pisek)

4. Conferring award for 3rd place in the main
category of the MasterCard Bank of the Year 2003
awards - Petr Stuchlik (Fincentrum s.r.0.)
and Kamil Ziegler (RBCZ)

Brezen
Banka zahdjila prodej fondo investi¢ni
spole¢nosti skupiny Raiffeisenbank Capital
Management — Cesky dluhopisovy fond
denominovany v &eskych korunéch, ktery
doplnil portfolio fond Raiffeisen, do té
doby denominovanych pouze v cizich
méndch.
Pro klienty z fad malého a stredniho
podnikani je pFipraven MikroGvér —
Gvérovy produkt reaguijici z hlediska
dostupnosti i zjednoduseného procesu na
potieby malych firem a podnikateld.
Evropské investiéni banka se podili na
podpofe financovani malych a strednich
podnikd a podnikatelo.
Slavnostni otevieni poboeky ve Znojmé
za G&asti akciondid banky a zemského
hejtmana Dolnich Rakous.

Kvéten

Na trh je uveden novy hypote&ni Gvér
Profit, ktery reaguje na potteby klientd,
kte¥i hodlaji investovat do nemovitosti
uréenych k prondjmu. Tento produkt
ziskava v listopadu 2003 ocenéni 3. misto
Mastercard Banka roku 2003 v kategorii
hypoteénich produkto.

Na fotogrdfiich:

1.

Slavnostni otevieni pobo¢ky ve Znojmé,

zleva Dr. Herbert Stepic (pfedseda dozor¢i
rady Raiffeisenbank a.s.), Dr. Christian Konrad
(pfedseda dozor¢i rady Raiffeisen Zentralbank
Osterreich AG), Dr. Erwin Proll

(zemsky hejtman Dolnich Rakous).

. Jean Vrla (EIB) a Ing. Kamil Ziegler (generalni

feditel RBCZ) pfi slavnostnim podpisu smlouvy.

. PFestfizeni pasky pfi prileZitosti slavnostniho

otevieni pobocky v Pisku, Ing. Kamil Ziegler (RBCZ)
a JUDr. Lubos Prosa (starosta mésta Pisek).

. Pfedani ocenéni za 3. misto v hlavni kategorii

soutéze MasterCard Banka roku 2003,
Petr Stuchlik (Fincentrum s.r.0.)
a Ing. Kamil Ziegler (RBCZ).
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July

A new package of services, Zlaté konto, is
introduced for private banking clients.

The bank is the recipient of a prestigious
award from Global Finance for the Best
Corporate/Institutional Internet Bank. This
award is presented every year as a part of
the “World’s Best Internet Banks” awards.

September

Raiffeisenbank introduces credit cards.
Besides standard card services, emphasis is
put on security features such as insurance
against card fraud, free international card
blocking service, etc.

A new system of “business centres” is
introduced. These centres are actually
offices specialised in handling the needs of
small and medium-size business clients.

In cooperation with Ticket Stream,
Raiffeisenbank introduces e-tickets to its
product line.

The gala opening of Raiffeisenbank’s 43rd
branch office takes place in Pisek, South
Bohemia.

October
Raiffeisenbank substantially improves its
package product for non-business clients —
Kompletkonto — offering supplementary
cards, improved family travel insurance,
and card fraud insurance for the same
price.
A new product, “Mikrooperational
financing”, is added to the Mikroprogram
- a line of valuable products for smaller
corporate clients and businesses.
Raiffeisenbank wins 3rd place in the Best
Web 2003 competition organised by
www.penize.cz (voted on by the general

public).

November
Raiffeisenbank wins 3rd place in the main
category of the MasterCard Bank of the
Year 2003 competition.

December
Raiffeisenbank is one of the first to offer
“American-style” mortgages. On the basis
of these mortgages, clients may purchase
coop housing or use the funds for any
other purpose.

Cervenec

Sluzby klientdm privétniho bankovnictvi
dopliivje bali¢ek sluzeb Zlaté konto.

Banka ziskala prestizni ocenéni Easopisu
Global Finance za nejlepsi internetové
sluzby pro firemni zékazniky. Tato cena je
kazdoroén& udélovéna v rémci celosvétové
soutéze ,Nejlepsi internetové sluzby bank”.

2 v

Zari

Raiffeisenbank zafazuje do nabidky kreditni
kartu, které kromé standardnich vlastnosti
klade diraz na zvysené bezpeénostni
prvky, jako je pojiténi proti zneuziti,
mezinérodni blokace zdarma apod.

Pro obsluhu malych a strednich firem je
nové zaveden systém tzv. ,business center”
- specializovanych mist pro obsluhu kliento
z fad malych a stfednich podniko

a podnikatelo.

Ve spolupréci s internetovym serverem

Ticket stream zaéing Raiffeisenbank nabizet

svym klientdm sluzbu e-tickets.
Slavnostni ofevieni v poradi jiz
43. pobocky, a to v jihogeském Pisku.

Vyznamné uddlosti roku 2003

Rijen

Raiffeisenbank vyrazné zlepsuje zakladni
balickovou nabidku pro klienty
nepodnikatele — balicek Kompletkonto ve
stejné cen& nabizi dle rozsahu jednotlivych
variant doplitkové karty, vylepsené rodinné
cestovni pojisténi, pojisténi zneuziti
platebni karty.

Novy produkt Mikroprovozni financovéni
dopliiuje Mikroprogram — nabidku
zjednodusenych produkti pro mensi
firemni klienty a podnikatele.
Raiffeisenbank obsadila treti misto

v soutéZi Best Web 2003 o nejlepsi
internetové stranky bank, kterou
organizoval finanéni server www.penize.cz
(hlasovani vefejnosti).

Listopad

Raiffeisenbank ziskavé treti misto
v hlavni kategorii soutéze MasterCard

Banka roku 2003.

Prosinec

Banka spousti jako jedna z prvnich tzv.
»americkou hypotéku”, Gvér umoziiujici
na zékladé zéstavy nemovitosti ndkup
druzstevniho bytu & vyuziti finanénich
prosttedkd na jakykoli Géel.

WWW.Fb.CZ
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Board of Directors Statement

In 2003, Raiffeisenbank celebrated its 10th year anniversary on the Czech market. The bank
began operations as a universal bank with a banking licence in the autumn of 1993. During
these ten years, we have firmly established the bank on the Czech market, and in a period of
rigid competition, confirmed our position. Raiffeisenbank continues to be one of the most
important financial institutions on the Czech banking market.

Again in 2003, Raiffeisenbank (RBCZ) made significant improvements in all of its activities.
The year ended with an operating profit of more than CZK 519 million. The bank registered a
net profit of CZK 218.8 million, more than two times higher than for the previous period. The
number of clients reached 112,252, which is 25% more than in the previous year. The total
balance sheet amounted to CZK 61.97 billion, i.e. an increase of 7.8%. The volume of primary
deposits rose by 16.3% to a total of CZK 49.3 billion.

A change occurred last year in the bank’s shareholder structure. Raiffeisen International
Bank Holding AG, a subsidiary of the original majority shareholder Raiffeisen Zentralbank
Osterreich AG, became the new maijority shareholder with a 51% share in RBCZ. The reason
behind this change was to concentrate the share of Raiffeisenbank’s original majority
shareholder and its shares in our partner banks in Central and Eastern Europe into one entity.
However, the change will not have any substantial effect on the bank’s strategy.

RBCZ accomplished its objectives last year in the corporate clientele segment. The bank
succeeded in attracting many new clients. In addition, it increased the volume of deposits and
the profitability of its credit portfolio. This growth was achieved while maintaining a healthy
risk profile for the bank. Raiffeisenbank focused on medium-size enterprises more than in
previous years and launched a project for improving the level of services for this particular
client segment. Research carried out in corporate client satisfaction showed that client
satisfaction and the quality of services for corporate clientele have improved.

From the standpoint of providing products, RBCZ focused on trade financing, keeping in line
with its strategy. There is considerable demand for this service on the market because the Czech
Republic is and will continue to be strongly dependent on export. Consequently, producers and
exporters are in need of financing. This is why the bank this year has established a department
that specialises in export finance, especially the pre-financing of products for export and
traditional export financing, including buyer’s credit. We also rely on the synergetic effects of
the still expanding Raiffeisen group network around the world, particularly in countries with a
large inflow of Czech exports and in countries where Raiffeisen partner banks are important
market entities in central and southeast Europe.

Structured financing is another key product in RBCZ's strategy. There are three main product
packages that fall under this category: real estate project financing, financing the investment
needs of municipalities, districts and state administration, and last but not least, syndicate and
club financing. RBCZ was also successful last year in expanding the structured loan segment.
As a result, RBCZ was ranked among the top three companies on the Czech project financing
market. We successfully arranged syndicated and club transactions for our clients with a total
volume exceeding CZK 3 billion.

Slovo pFedstavenstva

V roce 2003 jsme oslavili desaté vyro&i pasobeni Raiffeisenbank a.s. (RBCZ) na ¢eském trhu
v jeji ,novodobé” historii. Banka zahdjila &innost jako univerzélni banka s devizovou licenci
na podzim 1993. Béhem deseti let svého plsobeni jsme si vybudovali pevné postaveni na
&eském bankovnim trhu a v ndro¢ném konkurenénim obdobi potvrdili svoji pozici. Banka je

cvs

stéle jednou z nejvyznamnéjsi financnich instituci na ceském bankovnim trhu.

Raiffeisenbank v roce 2003 dosdhla opét vyrazného zlepseni ve viech oblastech své &innosti.
Hospodaiili jsme s provoznim ziskem pres 519 mil. K&. Cisty zisk po zdanéni dosahl vyse
218,8 mil. K¢, coz je vice nez dvojnasobek minulého obdobi. Pocet nasich klientd se rozsifil na
112 252, tedy 0 25 % vice nez v roce pFedchozim. Celkové bilanéni suma dosdhla 61,97 mld. K¢,
j. nérost o 7,8 %, objem primarnich vkladd vzrostl o 16,3 % na celkovych 49,3 mld. Ké.

Ing. Rudolf Rabifigk — vykonny feditel a clen predstavensiva,/Executive Director and Member of the Board of Directors,
Martin Bléha — vykonny feditel a len predstavenstva,/Executive Director and Member of the Board of Directors,
Willem B. Hueting — vykonny feditel a ¢clen piedstavensiva,/Executive Director and Member of the Board of Direciors,
Pierre H. Brisse — vykonny feditel a clen predstavensiva,/Executive Director and Member of the Board of Directors.



Board of Directors Statement

In 2003, Raiffeisenbank continued to develop its services for private individuals, business
clients and small and medium-size enterprises. After successfully entering the private general-
purpose loan sector with “Express Loan”, the bank introduced two new products on the
mortgage market: Profit Mortgages, which cover the needs of clients investing in rental
property, and “American-style” mortgages called Univerzdl Loans. Univerzdl Loans are for
financing the purchase of coop housing or for any non-specialised purpose requiring a larger
volume of funds than with an Express Loan. In 2003, the number of mortgages was actually
70% higher and the volume of funds 83% higher than in the previous year. Thanks to these
results, Raiffeisenbank improved its market position and became one of the top five companies
in the area of mortgage financing.

Equally important for the bank was the launch of its credit card programme for private
individuals. The new credit card focuses in particular on security aspects. The card includes
insurance against credit card fraud and a service in which clients may block their card from
anywhere in the world free of charge. Improvements were also made in the area of deposits.
The Kompletkonto package of deposit services now offers clients more value for their money.
All three Kompletkonto types offer additional services free of charge — authorised overdrafts,
supplementary cards, and family travel insurance.

In the small and medium-size enterprise segment, the bank continued to strengthen its
position and expand its product line. In particular, emphasis was on cooperation in projects
involving the credit channels of the European Bank for Reconstruction and Development
together with the support of EU institutions and funds. “Mikroprogram” was designed as a part
of this cooperative effort. Mikroprogram is a comprehensive package of credit products with
financing from CZK 100,000 to CZK 1 million. The programme respects the needs of smaller
companies and businesses, and in particular, it makes access to smaller amounts of credit funds
easier while using the same simple, non-bureaucratic credit process. Mikroprogram includes
Mikrooverdraft, Mikroloan (introduced in March 2003) and Mikrooperational financing
(infroduced in October 2003). The bank was also active in preparations for supporting small
and medium-size clients combined with co-financing from EU funds. At the end of 2003, a new
team was created to develop an information base for the employees of the client business
centres. These centres will focus on consultation with clients in this particular area, including
advice on the appropriate structure for financing.

Development also continued in the area of alternative distribution channels — Internet, Phone
and GSM banking — with the goal of increasing user comfort and the reliability of these services.

Raiffeisenbank currently has 46 business locations, some of which are set up according to
the model branch concept. In 2003, the bank opened small branch offices specialising in
services for private individuals, businesses and small and medium size enterprises. In 2004, the
bank plans to open five of these branches.

Several large projects were also completed in 2003. These projects focused on innovating
the products and services provided (Express Loan, mortgages) and on improving infernal
processes (the banking system and overall document circulation).

Slovo pFedstavenstva

V loriském roce doslo ke zmé&n& majoritniho akciondie banky. Novym akcionédrem se
s 51% podilem stala spole¢nost Raiffeisen International Bank Holding AG, které je dcefinou
spolegnosti piivodniho maijoritniho akcionéie Raiffeisen Zentralbank Osterreich AG. Dovodem
této zmény byla koncentrace podilu pivodniho majoritniho akcionéFe v Raiffeisenbank s jeho
podily na nasich sesterskych bankéch ve stredni a vychodni Evropé do jednoho subjektu. Tato
zména akciondre tedy pro nasi banku neznamend 2ddnou podstatnou zménu ve strategii.

V segmentu podnikové klientely splnila RBCZ v minulém roce své cile. Podafilo se ziskat Fadu
novych klientd, zvysil se objem depozit, zvysila se ziskovost Gvérového portfolia. Tohoto ristu
se podafilo dosahnout i pfi udrzeni zdravého rizikového profilu banky. Banka se vice nez
v predchozich letech koncentrovala na sttedné velké podniky a zahdjila projekt, ktery mé za
cil zlepsit Grover sluzeb pravé pro tento segment. Vyzkum spokojenosti podnikové klientely
prokazal zvyseni stupné spokojenosti klientd s kvalitou sluzeb nasi banky.

Z hlediska poskytovanych produktd se RBCZ v souladu se svou strategii zaméfila na
financovéni obchodu. Na trhu existuje poptavka, Ceska republika je a bude silng zavisla na
exportu a vyrobci a exportéfi potfebuji financovani. Banka proto v tomto roce vybudovala
Otvar, ktery se specializuje na financovéni vyvozu, predevsim tzv. vyvozni predfinancovani
vyroby pro export a klasické financovani exportu véetné odbératelskych Gvérd. Spoléhame
rovnéz na synergické efekty stdle se rozsifujici sité bankovni skupiny Raiffeisen ve svétg,
predevsim v zemich, kam sméfuje znaénd &ast ceskych export a kde jsou nase sesterské banky
vyznamnymi subjekty na trhu v oblasti sttedni a jihovychodni Evropy.

Dalsim z produktd, které byly ve schvalené strategii rozvoje RBCZ oznadeny za kliové, je
poskytovéni strukturovaného financovani. Pod timto oznadenim se skryvaiji tfi hlavni
produktové balicky pro financovéni nemovitostnich projektd, financovéni investi¢nich potieb
mést, obci a statni sprévy a v neposledni Fadé pak syndikace a klubové financovani.
| v minulém roce pokracovala RBCZ v Gspésné expanzi v segmentu strukturovanych Gvérd. Tato
cesta vedla k upevnéni pozice mezi tremi nejsiln&jsimi subjekty na trhu projektového
financovani v Ceské republice. Usp&sné jsme zorganizovali nasim klientom syndikované
a klubové transakce v objemu vyrazn& prekraéujicim 3 miliardy Ké.

V roce 2003 Raiffeisenbank pokragovala v rozsiteni nabidky sluzeb pro fyzické osoby,
podnikatele a malé a stredni spoleénosti. Po Gsp&sném vstupu do oblasti nedcelového Gvérovani
fyzickych osob prostrednictvim ,Rychlé pojcky” banka uvedla v oblasti hypote¢niho Gvérovani
na trh 2 nové produkty — hypote¢ni Gvér PROFIT, ktery pokryvé potteby klientd, ktefi hodlaji
investovat do nemovitosti uréenych k prondjmu, pied koncem roku pak to byl produkt typu
,americké hypotéky” - Gvér UNIVERZAL. Tento typ Gvéru umoziivje financovani nékupu
druzstevnich bytd ¢i vyuziti prostredkd na jakékoli neteelové financovéni vyssiho objemu, nez
pokryvé Rychlda pojeka. Rost hypoték byl v roce 2003 o 70 % vysi, co se tyce poctu, a dokonce
0 83 % vys3i, co se tyce objemovych ukazatell, nez tomu bylo v roce predchozim. Diky tomu

vvvvvv

Pro banku neméné& vyznamnou oblasti bylo spusténi programu kreditnich karet pro fyzické
osoby nepodnikatele. Nové pFipravend kreditni karta klade diraz predeviim na bezpecnostni
aspekty, proto je v cen& pojidténi proti zneuziti &i bezplatnd mezindrodni blokace. Vyvoj pak
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Besides its own banking activity, Raiffeisenbank is a member of the Raiffeisen financial group
that also offers products and services in the area of building savings (Raiffeisen stavebni
sporitelna), insurance (UNIQA poijisfovna) and leasing (Raiffeisen - Leasing, Raiffeisen - Leasing
Real Estate).

Raiffeisenbank’s success in 2003 has also been demonstrated by the number of awards it
received throughout the year. In particular, the bank received a prestigious award in the main
category of the “MasterCard Bank of the Year 2003” competition. A professional panel of judges
rated RBCZ as the third best bank on the Czech market. Equally important was Raiffeisenbank’s
third place in the category of Mortgage of the Year 2003 for its successful PROFIT Mortgage, o
mortgage product geared to real estate investment. Raiffeisenbank was also the recipient of a
prestigious award from Global Finance Magazine for the Best Corporate/Institutional Internet
Bank. This award is presented every year as a part of the “World’s Best Internet Banks” awards.
A panel of Internet experts from all over the world selected the winners for each category. The panel
of judges evaluated the banks by their strategy for acquiring and serving clients on-line, success
in offering web services to clients, increases in the volume of on-line clients, the range of services
and products, the benefits obtained from Internet activity, and their web design and web page
performance. In October 2003, Raiffeisenbank placed third in the “Best Web 2003 contest from
the financial web server, www.penize.cz. The general public selected the winners in each category.

In addition fo its business activities, Raiffeisenbank is also involved in a wide range of public
service activities related to culture, education, health care and charity - reﬂecting Raiffeisen’s
140-year tradition. Last year, the bank supported the University of Finance and Administration,
the Centre for Cell Therapy and Tissue Replacement at Charles University Prague and MODRY
KLIC (Blue Key) — an association for assisting the mentally handicapped, as well as a number
of additional institutions and associations.

Raiffeisenbank’s success in 2003 could not have been achieved without the support of our
clients, business partners, shareholders and employees.

We are especially grateful to our clients, who are the focal point of all that we do. Client
satisfaction goes hand in hand with providing high-quality products and services, and we value
greatly the loyalty that our clients have shown. Our gratitude also goes out to our business
partners for launching the new logistics system at the bank. When achieving our objectives
and goals, it is important to establish a close, long-term partnership with our clients and
business partners.

We would also like to thank our shareholders. They have demonstrated their support by
increasing the bank’s registered capital, allowing us, in turn, to continue expanding the bank.
Adequate capital backing provides a firm base for achieving additional improvements at the bank.

The fact that we have exceeded our goals in 2003 is not only our success, but it especially
relates to the outstanding success of our employees. We would like to thank all our colleagues
for their excellent work in 2003. The awards received by the bank are, in fact,
acknowledgement of the quality and professional work carried out by these employees.

Slovo pFedstavenstva

pokracoval i v depozitni oblasti, kde do%lo k vyraznému zvyZeni uZitné hodnoty balicku
zékladnich depozitnich sluzeb Kompletkonto, kde ve viech trech variantéch doslo k doplnéni
sluzeb zdarma ve formé zpfistupnéni kontokorentniho rémce, dodatkovych karet & rodinného
cestovniho pojisténi.

V segmentu malych a stfednich podnikd banka pokraguje v upeviiovéni svych pozic mezi
bankami s orientaci na fento segment. Pokradovala zde predeviim projektové spolupréace dand
vyuZitim Gvérové linky Evropské banky pro obnovu a rozvoj spojené s podporou fondd
Evropské unie. V ramci této spolupréce byl pFipraven koncept ,Mikroprogramu” — uceleného
souboru Gvérovych produkti v objemech od 100 tisic do 1 milionu Ké&. Program respektuje
pozadavky mensich firem a podnikateld, predeviim zvy3uje dostupnost Gvérovych prostredkd
v nizsich objemech za souasného podstatného zjednoduseni Gvérového procesu. Do
Mikroprogramu dnes patii  Mikrokontokorent, Mikrotvér (pfedstaveny v bFeznu 2003)
a kone&n& Mikro provozni financovéni uvedené na trh v ¥ijnu 2003. Banka neopomijela ani
pripravu podpory malych a sttednich klientd pfi spolufinancovéni ze zdrojo fondd Evropské
unie. V bance byl na konci roku 2003 ustaven tym, ktery buduje informaéni zékladnu pro
pracovniky klientskych business center, kterd budou pFipravena pro zékladni poradenstvi
klientom v této oblasti, véetné doporuceni vhodné struktury pro financovéni.

Vyvoj pokracoval i v oblasti alternativnich distribu¢nich kandld — internetového bankovnictvi,
telefonického i GSM bankovnictvi s cilem zvysit uzivatelskou prehlednost a spolehlivost téchto
sluzeb.

V souéasné dobé& banka disponuje 46 obchodnimi misty, z nichz je fada uspoFédéna podle
konceptu modelové pobocky. V roce 2003 jsme zahdiili otevirani malych pobocek, které jsou
zaméfeny na poskytovéni sluzeb fyzickym osobém, podnikatelom a malym a strednim
spoleénostem. V probghu roku 2004 planujeme ofeviit 5 takovychto pobocek.

Rok 2003 byl charakteristicky rovn&z dokonéenim né&kolika velkych projektd, zamé&renych
jok na inovaci poskytovanych produktd a sluzeb (Rychlé pujeka, hypotéky) tak na efektivity
vnit¥nich procest (vylepeni bankovniho systému ¢&i celkového ob&hu dokumentd).

Kromé vlastnich bankovnich aktivit nabizi Raiffeisen finanéni skupina svoje produkty a sluzby
rovnez v oblasti stavebniho spoFeni (Raiffeisen stavebni spofitelna a.s.), pojisténi (UNIQA
pojistovna a.s.) a leasingu (Raiffeisen - Leasing, s.r.o., Raiffeisen - Leasing Real Estate, s.r.0.).

Potvrzenim, Ze pro Raiffeisenbank byl rok 2003 Gspésny, je i fada ocenéni, kterd obdrzela.
Predevsim jsme ziskali prestizni ocenéni v hlavni kategorii soutéze ,MasterCard Banka roku
2003”, kde odbornd porota vyhlésila nasi banku jako treti nejlepsi banku na éeském trhu. Dalsi
ocenéni, které RBCZ ziskala, bylo treti misto v kategorii Hypotéka roku 2003, kde byl ocenén
produkt hypotéka PROFIT. Nase banka také ziskala prestizni ocenéni ¢asopisu Global Finance
za nejlepsi internetové sluzby pro firemni zékazniky. Tato cena je kazdoroén& ud&lovéna
v rémci celosvétové soutéze ,Nejlepsi internetové sluzby bank”. Vitéze jednotlivych kategorii
vybirala porota slozend z internetovych odborniki z celého svéta, kritérii byly Gcinnost
strategie ziskavani a obsluhovéni klientd on-line, Usp&$nost pfi nabizeni webovych sluzeb
klientom, nérost on-line klientské zakladny, rozsah nabizenych sluzeb a produktd, pFinosy
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In the upcoming year, the Czech Republic will become a member of the European Union. In
this respect, Raiffeisenbank is prepared to provide clients with very high-standard services that
correspond to the quality and experience in EU countries.

The Board of Directors
Raiffeisenbank a.s.

Slovo pFedstavenstva

z internetovych aktivit a design webovych stranek a jejich funkénost. V fijnu téhoz roku byly
ocenény internetové stranky Raiffeisenbank jako treti nejlepsi v soutézi finanéniho serveru
www.penize.cz. Vitéze jednotlivych kategorii vybirala siroké verejnost.

Raiffeisenbank se vedle svych ryze obchodnich aktivit angazuje v souladu se 140letou
tradici jména Raiffeisen rovnéz v fadé verejné prospésnych aktivit, zahrnujicich napt. oblast
kultury, zdravotnictvi nebo vzdé&lavéni. V minulém roce jsme podpofili Vysokou skolu finanéni
a sprévni, Centrum buné&né terapie a tkanovych néhrad Univerzity Karlovy v Praze & MODRY
KLIC - Sdruzeni pro pomoc mentdlné postizenym a fadu dal3ich instituci a sdruzeni.

Uspéch Raiffeisenbank by v roce 2003 nebyl dosazen bez podpory nasich klients,
obchodnich partnert, akciondid a zaméstnancd.

Hlavni dik pat¥i nagim klientom. Klient je sttedem naseho zd&jmu. Jeho spokojenosti hodldme
dosahovat poskytovéanim vysoce kvalitnich produktt a sluzeb. Velmi si cenime loajality, kterou
ndm nasi klienti prokazuji. Dékujeme také za vsificnost nasich obchodnich partnerd
v souvislosti se zavadénim nového logistického systému v bance. Cestou k dosazeni vytycenych
cilo je pravé budovéni dlouhodobého partnerstvi s nasimi klienty a obchodnimi partnery.

Chtgli bychom rovnéz podékovat nadim akciondiim, ktefi ném vyjadrili dovéru daldim
navy$enim zdkladniho kapitélu, které ném umozni déle expandovat. Dostatené kapitélové
vybaveni davé pevné zéklady pro dalsi Gspéchy banky.

Prekroceni cild za rok 2003 je nejen nasim Uspéchem, ale hlavng Usp&chem nasich
zaméstnancd. Dékujeme timto viem kolegim za velmi dobre odvedenou préci. Ocenéni banky,
kterd jsme zmitiovali vySe, jsou predeviim ocenénim jejich kvalitni a profesiondlni prace.

V nadchézejicim roce &eké Ceskou republiku vstup do Evropské unie. V této souvislosti je

nase banka pfipravena poskytovat klientdm vysoky standard sluzeb, ktery odpovidé nejlepsi
praxi zemi EU.

Predstavenstvo Raiffeisenbank a.s.

WWW.I’b.CZ
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Board of Directors

Chairman of the Board of Directors
(till 31 March 2004)

Kamil Ziegler

born 22 March 1962

residing at: Videfiskd 1185/112, Kunratice, Prague 4
Chairman of the Board of Directors and Chief Executive Officer of Raiffeisenbank a.s. since
March 2001. He has worked in the past at Komeréni banka, and since 1997, served

as a Member of the Board of Directors and Deputy CEO of Ceské spotitelna. In 1999,
Mr. Ziegler was appointed Chairman of the Board and General Director of Konsolidacni banka.

Chairman of the Assets and Liabilities Committee, Chairman of the Credit Committee
Chairman of the Committee for Selection of Business Partners

Members of the Board of Directors

Rudolf Rabifiak
born 21 February 1958
residing at: K Tuchoméficim 146, 164 00 Prague 6

Member of the Board of Directors of Raiffeisenbank a.s. and responsible for corporate banking
since April 2001. Prior to this position, Mr. Rabifidk worked nine years at Citibank a.s.

Chairman of the Problem Loans Committee

Willem B. Hueting
born 16 February 1962
residing at: U Druhé baterie 3/791, 162 00 Prague 6 — Stfe3ovice

Member of the Board of Directors of Raiffeisenbank a.s. and responsible for retail banking since
August 2001. He worked ten years af ABN AMRO in the Netherlands. In 1999, Mr. Hueting
became the Executive Director of Marketing and Products at ABN AMRO in Hungary.

Chairman of the Pricing Committee, Chairman of the Investment Committee
Chairman of the Retail Interest Rates Committee

Pierre H. Brisse
born 27 December 1959
residing at: Vlassk& 349, 110 00 Prague 1

Member of the Board of Directors of Raiffeisenbank a.s. since 2000 and responsible
for business support areas since 1993. From 1980 to 1991, Mr. Brisse worked
at Continental Bank in Brussels, London and Chicago.

Chairman of the Six Sigma Steering Comittee

Martin Blaha
born 11 March 1970
residing at: Domanovickd 1741, 190 16 Prague 9

Member of the Board of Directors of Raiffeisenbank a.s. since 1 April 2003 and responsible
for treasury activities and investment banking. Up to 2001, Mr. Bldha worked
at HypoVereinsbank CZ, a.s. as the Head of the Treasury Department.

Chairman of the Investment Committee for Asset Management

Statutérni a dozoréi orgény

Statutarni a dozor¢ci orgdny

Predstavenstvo

Predseda predstavenstva
(do 31. biezna 2004)

Ing. Kamil Ziegler

narozen 22. biezna 1962

bydlists: Videriské 1185/112, Kunratice, Praha 4
Od brezna 2001 je piedsedou piedstavensiva a generdlinim feditelem Raiffeisenbank a.s.
Diive pisobil v Komeréni bance a od roku 1997 v Ceské sporitelné jako &len predstavenstva
a ndméstek generdlintho feditele. V roce 1999 se stal pfedsedou bankovni rady a generdlnim
feditelem Konsolida&ni banky.
predseda Vyboru pro Fizeni aktiv a pasiv, piedseda Uvérového vyboru
predseda Vyboru pro vybér obchodnich partnerd

Clenové piedstavenstva

Ing. Rudolf Rabindak
narozen 21. Gnora 1958
bydlisté: K Tuchométicom 146, 164 00 Praha 6

Od dubna 2001 je &lenem predstavenstva Raiffeisenbank a.s. zodpovédnym za oblast firemniho
bankovnicivi. Pfed svym jmenovanim pracoval devét let v Citibank a.s.

predseda Vyboru pro feseni problémovych dvérd

Willem B. Hueting
narozen 16. Gnora 1962
bydlisté: U Druhé baterie 3/791, 162 00 Praha é - Sttesovice

Je ¢lenem predstavenstva Raiffeisenbank a.s. zodpovédnym za oblast retailového bankovnictvi
od srpna 2001. Prediim pUsobil deset let v ABN AMRO v Nizozemsku. V roce 1999 se stal
vykonnym feditelem pro marketing a produkty ABN AMRO v Madarsku.

predseda Cenového vyboru, predseda Investi¢niho vyboru
predseda Vyboru pro schvalovani Grokovych sazeb pro Retail

Pierre H. Brisse
narozen 27. prosince 1959
bydlisté: Vlasska 349, 110 00 Praha 1

Zacal pracovat v Raiffeisenbank a.s. v roce 1993. V roce 2000 se stal ¢lenem predstavensiva
Raiffeisenbank a.s. zodpovédnym za oblast podpory obchodnich aktivit. Od roku 1980 do roku
1991 pracoval v Continental Bank v Bruselu, londyné a Chicagu.

predseda Six Sigma Steering Comittee

Martin Blaha
narozen 11. biezna 1970
bydlisté: Domanovick& 1741, 190 16 Praha 9

Od dubna 2003 se sfal lenem predstavenstva Raiffeisenbank a.s. a odpovidd za oblast Treasury
a investiéni bankovnictvi. Do roku 2001 posobil v HypoVereinsbank CZ, a.s., jako feditel Treasury.

predseda Investi¢niho vyboru pro Asset Management

WWW.I’b.CZ
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Chairman of the Supervisory Board

Herbert Stepic
born 31 December 1946
residing at: Hertlgasse 1, 1160 Vienna, Austria

Members of the Supervisory Board

Heinz Wiedner
born 28 June 1953
residing at: In den Siebnern 4, A-2102 Hegenbrunn, Austria

Robert Gruber
born 19 April 1956
residing at: Promenadenweg 16, A-2522 Oberwaltersdorf, Austria

Kurt Hiitter
born 10 January 1949
residing at: Johannes-Kepler-Str. 8, 4210 Gallneukirchen, Austria

Rainer Franz
born 17 March 1943
residing at: Palackého 22, Bratislava, Slovakia

Miroslav Uli¢ny
born 14 September 1955
residing at: Pod Rovnicami 61, Bratislava, Slovakia

Jarmila Fialové
born 24 September 1959
residing at: Vokovicka 679, Prague 6

Hana Koléfové
born 15 February 1960
residing at: Rydlova 1091, Ri¢any u Prahy

Vladimir Botora
born 18 January 1969
residing at: Novinarské 3, Bratislava, Slovakia

Valid as of December 2003

Dr. Herbert Stepic
narozen 31. prosince 1946
bydlisté: Hertlgasse 1, 1160 Wien, Rakousko

Clenové dozoréi rady

Mag. Heinz Wiedner
narozen 28. ¢ervna 1953
bydliét&: In den Siebnern 4, A-2102 Hegenbrunn, Rakousko

Dr. Robert Gruber
narozen 19. dubna 1956
bydlisté: Promenadenweg 16, A-2522 Oberwaltersdorf, Rakousko

Dr. Kurt Hiitter
narozen 10. ledna 1949
bydlisté: Johannes-Kepler-Str. 8, 4210 Gallneukirchen, Rakousko

Dkfm. Rainer Franz
narozen 17. biezna 1943
bydlisté: Palackého 22, Bratislava, Slovenské republika

Ing. Miroslav Uli¢ny
narozen 14. z4fi 1955
bydlisté: Pod Rovnicami 61, Bratislava, Slovenskd republika

JUDr. Jarmila Fialova
narozena 24. z4&fi 1959
bydlisté: Vokovické 679, Praha 6

Ing. Hana Koléfové
narozena 15. Gnora 1960
bydlizts: Rydlova 1091, Ri¢any u Prahy

Ing. Vladimir Botora
narozen 18. ledna 1969
bydlist&: Novinarské 3, Bratislava, Slovenské republika

Platné k prosinci 2003

WWW.Fb.CZ
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Organisational Chart

Chief Executive
Officer and Chairman
of the Board of Directors

Kamil Ziegler *

Executive Director

Rudolf Rabirak *

Board of Directors

Executive Director

Willem B. Hueting *

Executive Director

Pierre H. Brisse *

Executive Director

Martin Bldha *

— Human Resources

M. Ochozkové

— Corporate Banking

R. Jauker

— Marketing
J. D&di¢

Risk Management
Ch. Henn

Division 1300

— Management Support

C. Ondrozek

— Finance

P. Smejkal

— Economic Research

P. Mertlik

Department 1020

— Internal Audit

R. Smrckové **

— Security
P. Lédl

— Controlling

D. Smetanova
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Division 2200

— Structured
Finance

T. Gurtler

Division 2300

— Factoring

J. Krupova

— Corporate
Support

P. Trcka

Regional Corporate
Banking Departments

Division 3200

— Cards

J. Lvové

Sales & Services
J. Mali¥

Department 3010

— Quality
J. Bagoly
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* Member of the Board of Directors

** Reports to the Board of Directors via its Chairman

Valid as of 1 January 2004

Division 4100

—  General Services
and Premises

P. Kalina

Division 4200

— Operations

V. Sulc

Division 4300

IT/Systems
R. Berka

— Cash Management

A. Smerdova
(Acting Head)

Department 4020

Project and Process
Management/Six Sigma

J. Mrkva

%L

— Corporate Finance

L. Knappek

Portfolio Management

M. Ondruska

— Trading
V. Brdlik

— Brokerage

R. Skacel

Asset/Liability

Management

M. Hanu3

— Sales

Z. Smolkové

Treasury & Investment
Banking —
Controlling

D. Gabrielova

Organizaéni struktura

Organizaéni struktura

Generalni Feditel
a predseda
predstavenstva

Kamil Ziegler *

Vykonny Feditel

Rudolf Rabiriak *

Predstavenstvo

Vykonny feditel

Willem B. Hueting *

Vykonny Feditel

Pierre H. Brisse *

Vykonny Feditel

Martin Blaha *

— Personalni

M. Ochozkova

divize 2100

— Firemni bankovnictvi

R. Jauker

divize 3100

— Marketing
J. Dédi¢

divize 1200
— Rizeni rizik

Ch. Henn

divize 1300

—  Podpora fizeni

C. Ondrozek

— Finanéni

P. Smeijkal

odbor 1010

Ekonomicky vyzkum
P. Mertlik

odbor 1020

— Interni audit

R. Smréekova **

odbor 1030

— Bezpecnost
P. Ledl

odbor 1040

— Controlling

D. Smetanové

divize 2200

—  Strukturované
financovani

T. Girtler

divize 2300

— Faktoring

J. Krupova

divize 2400

— Podpora firemniho
bankovnictvi

P. Trcka

Odbory Regionalni
firemni bankovnictvi

divize 3200

Platebni karty

J. Lvové

divize 3400

— Podpora prodeje
J. Mali¥

odbor 3010
— Rizeni kvality

J. Bagoly

| Pl a SME regiony |

* Clen predstavenstva
** odpovidd predstavenstvu prostrednictvim jeho predsedy

Platné k 1. lednu 2004

— Hospodaiska sprava
a sprava budov

P. Kalina

divize 4200

— Zabezpeceni provozu

V. Sule

divize 4300

— Informaéni technologie

R. Berka

odbor 4010

— Cash Management

A. Smerdova
(Povéiena Fizenim)

odbor 4020

| Rizeni projektd
a procest/Six Sigma

J. Mrkva

— Corporate Finance

L. Knappek

Portfolio Management
M. Ondruska

Trading
V. Brdlik

— Brokerage
R. Skécel

Asset/Liability
Management

M. Hanug

— Sales

Z. Smolkovéa

— Treasury & Investment
Banking —
Controlling

D. Gabrielova
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Economic Development
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zech Republic

Since the recession of 1997/1998 and the recovery to follow in 1999, the Czech economy
has been growing dynamically at a rate of about 3% per year. In 2002, however, this growth
was restrained to a mere 2% due to the effects of global recession and inflation. In 2003, the
growth rate for the Czech economy picked up once again thanks to global economic recovery.
Our economic growth expectations for 2003 are at 2.7%.

The economic growth rate accelerated in particular during the second half of the year.
In 2004, this acceleration process should continue, and the economy should again register
a growth rate of 3%.

The main source of economic growth in 2003 was private consumption, which was driven by
rapidly rising real wages (nominal wage growth for the whole year was on average 6.6%, while
with practically zero inflation, real wage growth was almost equal to nominal growth). Private
consumption growth was supported considerably by rapidly rising public expenditures, while
investment expenditures (gross fixed capital creation) dropped substantially against 2002. In
2004, the structure of aggregate demand will change: the momentum of wages and private
consumption will continue, however real growth and the growth effect in relation to GDP are
declining. A significant increase in investment is, therefore, expected. In addition, the impact of
government consumption is declining — in view of the public finance reform, the set budgetary
policy for 2004 is no longer expansive as in 2002/2003, but neutral with no growth impulse.

There is a flip side to every coin, and in 2004, the flip side for global recovery and increasing
Czech economic growth (due to a more intensified investment process in the Czech Republic)
is a rise in investment asset imports. During the last two to three years, the Czech trade
balance has systematically improved — exports increasing at a faster pace than imports. In 2003,
the trade deficit was only CZK 69.4 billion, i.e. approximately 2.7% of GDP. This development
was caused by the increasing international competitiveness of Czech goods on foreign and
domestic markets as well as a slowdown in investment connected with a decline in the import of
investment assets. This was the result of a decline in foreign direct investment in the Czech
Republic, which in the first half of 2003 reached its lowest level since 1998. Accelerated growth
and a recovery in investment activity in 2004 will bring with it a slightly worse trade balance
and balance of payments for the current account.

A decline in foreign direct investment, which is the most important component of the
financial account balance of payments, significantly affected the koruna exchange rate in
2003. For the Czech koruna, 2003 was a period in which the long-term trend of appreciation
was temporarily obscured by counterbalancing effects. There were many such effects: first off
was the repeated cyclical decline in the growth rate for the world economy, accompanied by
a substantial slowdown in global foreign direct investment. The Czech Republic was affected
most by this in the first half of 2003 when FDI inflow was not able to fully cover the deficit in
the balance of trade and services. This development inevitably led to weakening of the Czech
koruna vis-a-vis foreign currencies (the average exchange rate in 2002 was 30.81 CZK/EUR,
weakening to 31.84 in 2003). In addition fo this basic effect, the CNB’s exchange activities also
had an effect on the koruna weakening against the euro — including such activities as foreign
investors purchasing interests in privatised companies and overall better coordination
of monetary and fiscal policy.

Ekonomicky vyvoj v Ceské republice

Ekonomicky VYVOL ké republice

Po recesi z let 1997 — 1998 a po oZiveni v roce 1999 ¢eskd ekonomika dynamicky roste
tempem kolem 3 % roné. V roce 2002 byl viak jeji rust stlacen vlivem globélni recese a inflace na
pouhd 2 %. V roce 2003 doslo, v nédvaznosti na globélni ekonomické oziveni, k op&tnému
zvy$eni tempa ristu eské ekonomiky — nase ocekdvéni tempa ristu ceské ekonomiky za rok
2003 je 2,7 %.

Ke zrychlovani tempa ristu dochézelo zejména v druhém pololeti roku. V roce 2004 by
proces urychleni tempa rostu mél pokracovat — ekonomika by se méla opét dostat za hranici
3% tempa rustu.

Hlavnim zdrojem ristu ekonomiky v roce 2003 byla soukromé spotieba, jejiz rost byl tazen
rychle rostoucimi redlnymi mzdami (rdst nomindlnich mezd dosdhl v proméru za cely rok
6,6 %, kdyz pfi prakticky nulové inflaci se redlny néarost mezd témér rovnal jejich nomindlnimu
rOstu). Ristu soukromé spotieby vydatné sekundovaly rychle rostouci vefejné vydaje, zatimco
investiéni vydaje (hrubd tvorba fixniho kapitélu) oproti roku 2002 vyznamné poklesly. V roce
2004 bude struktura agregatni poptévky jina: zatimco mzdy a soukromé spotieba ekonomiku
potdhnou i nadéle, ale jejich redlny rist, a tudiz i proristovy vliv ve vztahu k HDP se snizi (rost
redlnych mezd meziroéné poklesne o cca 2,5 procentniho bodu), Ize ocekévat vyznamny
ndrist investic, zatimeo vliv viédni spotieby poklesne — vzhledem k reformé& verejnych financi
je rozpoétova politika pro rok 2004 neutrdlni, s nulovym ristovym impulsem, nikoliv tedy jiz
expanzivni, jako tomu bylo v minulych dvou letech, tj. v obdobi 2002 - 2003.

Kazdé mince mé dvé strany. Odvrdcenou stranou globdlniho oZiveni a zrychleni rostu
Zeské ekonomiky v dosledku zintenzivnéni investiéniho procesu v CR budou v roce 2004
zvy$ené importy investi¢nich statkd. V poslednich dvou t¥ech letech se ceska obchodni bilance
soustavné zlepsovala, pricemz exporty rostly rychleji nez importy; v roce 2003 byl deficit
obchodni bilance pouze 69,4 miliardy K¢, tj. cca 2,7 % HDP. Tento vyvoj byl zpGsoben
rostouci mezindrodni konkurenceschopnosti ceského zbozi na zahrani¢nich i domdcich trzich,
ale také investignim Gtlumem a s nim spojenym poklesem dovozu investi¢nich statkd. Slo
o dusledek poklesu piimych zahraniénich investic v CR, jez se v prvé poloving roku 2003
dostaly na nejnizsi Groveri od roku 1998. Akcelerace ristu a oziveni investiéni aktivity v roce
2004 s sebou prinese mirné zhorseni obchodni bilance a b&zného Gty platebni bilance.

Pokles prilivu p¥imych zahrani¢nich investic, jenz je nejdilezit&j3i slozkou finanéniho Gé¢tu
platebni bilance, ovlivnil v roce 2003 vyznamné vyvoj kurzu koruny. Rok 2003 znamenal pro
vyvoj kurzu ceské koruny obdobi, kdy dlouhodoby trend jejiho zhodnocovéni byl dogasné
prekryt protism&rn& pusobicimi vlivy. Téch bylo n&kolik: na prvnim mist& to byl opét cyklicky
pokles tempa ristu svétové ekonomiky, ktery s sebou prinesl vyznamné utlumeni globdlnich
piimych zahraniénich investic. To pocitila CR nejvice v prvnim pololeti roku 2003, kdy pfiliv
pFimych zahraniénich investic nebyl s to pln& pokryt schodky bilance obchodu a sluzeb.
Uvedeny vyvoj vyUstil nutné v oslabeni kurzu ¢eské koruny vi¢i zahrani¢nim ménédm (zatimco
v roce 2002 ¢inil promérny kurz CZK/EUR 30,81, v roce 2003 byl 31,84). Vedle tohoto
zékladniho vlivu posobila ve sméru oslabeni kurzu koruny visgi euru i sménérenska ginnost CNB
v pfipadé ndkupl podild v privatizovanych podnicich zahraniénimi investory a obecné
zlepsend koordinace ménové a fiskdlni politiky.

WWW,I’b4CZ

31



Economic Development in the Czech Republic

32

However, in 2004 we expect the koruna exchange rate to return to its appreciation path.
The surplus on the financial account balance of payments should increase in comparison with
2003 to around the same level as 2001. Global economic recovery will be the main reason
behind this shift, which will be accompanied by a new wave of growth for global FDI, including
an increase in FDI inflow for the Czech economy. An improvement in the financial account
balance of payments, also supported by an expected rise in portfolio investment from abroad,
will gradually lead the Czech koruna back to its appreciation path. According to our forecast,
the koruna should reach an average of 32.20 CZK/EUR against the euro in 2004. By the end
of the year, however, the exchange rate should approach of 31.50 CZK/EUR.

As for the USD and its path vis-a-vis the euro and all other currencies, 2004 will also be a
dramatic year. We expect the dollar to continue to weaken during the year at a rapid pace. In
relation to the euro, this would mean 1.30 USD/EUR and beyond. However, the end of this
weakening process is not yet in sight. One serious issue relates to the third most important
currency, the Japanese yen, which is not a freely floating currency. Due to strong intervention
by the Japanese central bank, the yen only marginally strengthens against the US dollar. It is
in the interest of the EMU to support the USA in persuading Japan to allow more exchange rate
flexibility for the yen. This includes eliminating the current situation in which the euro alone,
and not the yen, reacts to the weakening of the US dollar in the form of strengthening, which
is removed from real economic development. In the current environment, the US dollar sharply
weakens under the influence of high US foreign trade deficits and an outflow of portfolio
investment from the USA, while the real US economy develops in a relatively favourable
manner. In contrast to this, the euro rapidly strengthens vis-a-vis the USD without corresponding
to the state of the European economy and its export competitiveness, and this particular
situation is potentially very dangerous for Europe and the world.

Regardless of how the situation with the dollar, euro and yen turns out (i.e. sharp appreciation
of the yen and dlleviation of pressure on the euro to srrengthen — the best situation for us — or, for
example, a US dollar crisis), the dollar will, in all cases, weaken against the euro during most of
2004, and this will make the Czech koruna strengthen at a even faster pace against the dollar. The
koruna’s appreciation vis-a-vis the euro will be calculated into the appreciation of the euro against
the dollar. We expect the average koruna exchange rate in 2004 against the dollar to strengthen
to 24.60 CZK/USD, which corresponds to the average EUR/USD exchange rate of 1.29.

For the Czech Republic, 2003 was a “zero” inflation year — the CPI rose by an annual
average of only 0.1%. The structure of this unusual situation was as follows: while the Czech
Republic imported deflation by way of declining import (and export) prices, non-regulated prices
for non-tradables (including most consumer services) rose by a rate of 4% to 5%. The industrial
producer price index declined on average by 0.5% year-on-year (the same as in 2002).

Currenﬂy, prices have returned to their normal development path, which represents about
3% consumer inflation in this particular economic cycle. We, therefore, expect a gradual rise
in the level of net inflation, which will be accompanied by a relatively large impulse of
administrative inflation caused by changes in VAT, excise taxes and possibly even in regulated
rent. Although net inflation should not exceed an average of 2% in 2004, total inflation could
reach as high as 4%, according to the level of administrative changes.

Ekonomicky vyvoj v Ceské republice

V roce 2004 naopak ocekévéme névrat kurzu koruny na trajektorii zhodnocovéni. Prebytek
finanéniho G¢tu platebni bilance by se mé&l oproti roku 2003 zvyiit, a to zhruba na Grovers roku
2001. Diivodem tohoto obratu bude oziveni svétové ekonomiky, které s sebou prinési novou vinu
rstu svétovych primych zahranignich investic véetné& zvyseni prilivu pfimych zahraniénich investic
do &eské ekonomiky. Zlepseni finanéniho G¢tu platebni bilance povede k posilovéni eské koruny,
ktera by v roce 2004 podle nasi predpovédi méla dosdhnout promérného kurzu k euru 31,30
a na konci roku by méla sméFovat az k Grovni kolem CZK/EUR 31,00. Zlepseni finanéniho Gétu
platebni bilance, které bude rovnéz podporeno oekavanym prirdstkem portfoliovych investic ze
zahraniéi, povede k postupnému névratu ceské koruny na trajektorii posilovani. Koruna by méla
v roce 2004 podle nasi predpovédi dosahnout promérného kurzu k euru CZK/EUR 32,20, aviak
na konci roku by méla smé&fovat k Grovni kolem CZK/EUR 31,50.

Rok 2004 bude zdrovei dramaticky z hlediska vyvoje kurzu amerického dolaru k euru
a ke viem ostatnim mé&ném. Ocekévéme, ze dolar v pribshu roku bude ddle rychle oslabovat. Ve
vztahu k euru na droveri USD/EUR 1,30 i za ni; konec tohoto procesu oslabovéni amerického
dolaru je zatim v nedohlednu. Velky problém je, Ze teti svétova ména — japonsky jen — neni ménou
s voln& plovoucim kurzem a v dosledku silnych intervenci japonské centrélni banky proti jenu
posiluje vi&i americkému dolaru jen nevyznamné. V z&jmu EMU je tedy podpotit USA v tlaku na
Japonsko, aby umoznilo vétsi kurzovou flexibilitu jenu a aby se tak odstranila dnesni situace, kdy
oslabeni amerického dolaru zasahuje v podobé posileni odtrzeného od vyvoje redlné ekonomiky
pouze euro, aviak japonsky jen nikoliv. Dne3ni situace, kdy americky dolar prudce oslabuje vlivem
vysokych schodkd zahrani¢niho obchodu USA a odlivu portfoliovych investic z USA, zatimco
redlné ekonomika Spojenych stétd se vyviji pom&rné velmi pfiznivé, a naopak euro rychle posiluje
vi¢&i americkému dolaru, aniz by toto posileni odpovidalo stavu evropské ekonomiky a jeji exportni
konkurenceschopnosti, je pro Evropu i svét potencidlng velmi nebezpeéné.

Af bude vyUsténi sou¢asného dramatického vyvoje kurzu dolaru, eura a jenu jakékoli
(predstavit si lze zejména prudké posileni jenu a oslabeni tlaku na posilovani eura, coz by pro
nés byla nejvyhodnéjsi varianta, ale také napt. krizi amerického dolaru), v kazdém pripadé
bude dolar b&hem v&tiiny roku 2004 proti euru oslabovat, a to povede k jest& rychlejsimu
posilovéani ceské koruny vici dolaru, nebot se bude ,scitat” jeji posilovani vici euru
s posilovanim eura vi¢&i dolaru. Ocekavame tak, Ze v roce 2004 primérny kurz koruny viéi
dolaru posili na USD/CZK 24,60, coz odpovidd promérnému kurzu USD/EUR 1,29.

Rok 2003 byl pro CR rokem nulové inflace — index spotiebitelskych cen se v celoronim
proméru zvysil pouze o 0,1 %. Struktura této neobvyklé situace byla nasleduijici: zatimco CR
dovézela deflaci prostrednictvim klesajicich importnich (a exportnich) cen, neregulované ceny
neobchodovatelného zboZi (sem patii vétsina spotebitelskych sluzeb) rostly tempem 4 — 5 %.
Index cen promyslovych vyrobci meziroéné poklesl v proméru o 0,5 % (stejné jako v roce 2002).

V souasnosti se cenovy vyvoj dostdva zpét k normdlu, coz v tomto hospodaiském cyklu
predstavuje zhruba 3% spotiebitelské inflace. Ocekavame tak postupny nérost miry Cisté
inflace, ktery bude doplnén pomérn& velkym impulsem administrativni inflace zpsobené
zménami DPH, spottebnich dani a mo#né i regulovaného néjemného. Zatimco ¢istd inflace by
v roce 2004 neméla presdhnout v priméru 2 %, celkovd inflace moze - podle miry
administrativnich zmén — doséhnout az k 4 %.
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In 2003, the cycle of declining CNB base rates came to an end in reaction to inflation
development and inflation expectations, when the CNB two-week repo rate dropped from 2.5%
at the beginning of the year to 2% (since the beginning of August). The CNB's base rate was in
this way maintained at the same level as the ECB's base rate. We expect a gradual increase in
the CNB's base rate back towards 2.5% during the second half of 2004.

In 2003, the fiscal situation in the Czech Republic continued to worsen when the deficit for
the public finance system rose to 5% of GDP and the public debt reached 25% of GDP. The
Government, however, introduced a public finance reform that as of 2004 will start lowering
the public finance deficit towards the “Maastricht” 3% of GDP, which could be achieved after
2006. The chosen reform steps are not extremely radical (as compared to those in Slovakial),
however, political realism is a strong point of the reform.

In the referendum held in June 2003, the people of the Czech Republic voted in favour
of becoming a member of the European Union. The Czech Republic’s date for EU entry,
1 May 2004, will mean further liberalisation of relations with other member countries,
especially with the other new EU members, where in some market segments significant trade
barriers still exist. On the other hand, the Czech market will have more protection in relation
to imports from countries outside the union, especially China.

In reaction to EU enlargement, we anticipate that the main international rating agencies will
upgrade their ratings for the new EU member countries, including the Czech Repubilic.

Pavel Mertlik
Chief Economist

/!

Ekonomicky vyvoj v Ceské republice

V roce 2003 byl v reakci na vyvoj inflace a infla¢nich oekavani ukonéen cyklus poklesu
zékladnich sazeb CNB, kdy dvoutydenni reposazba CNB poklesla z 2,5 % na 2 % (od za&atku
srpna). Zakladni sazba CNB tak byla udrzovana na Grovni zakladni sazby ECB. V roce 2004
oéekavéme v druhé poloving roku postupny nérost zakladni sazby CNB zpét smérem k 2,5 %.

Fiskdlni situace CR se v roce 2003 déle zhorsila, kdyz deficit systému vefejnych financi
vzrostl k 5 % HDP a vetejny dluh dosahl 25 % HDP. Vléda viak prosadila reformu veejnych
financi, které povede pocinaje rokem 2004 k snizovéni deficito verejnych financi smérem
k ,maastrichtskym” 3 % HDP, jichz by mohlo byt dosazeno po roce 2006. Zvolené reformni
kroky nejsou (napf. ve srovnéni se sousednim Slovenskem) prilis radikélni, aviak jejich
prednosti je politicky realismus.

V &ervnu roku 2003 lid CR rozhod| v referendu o vstupu zemé do Evropské unie. 1. kvéten
2004, den vstupu do EU, bude pro &eskou ekonomiku znamenat dal3i liberalizaci
ekonomickych vztahi s ostatnimi ¢lenskymi zem&mi, zejména ale s ostatnimi novymi &lenskymi
zemémi, kde dosud pretrvévaly v n&kterych segmentech trhu vyznamné obchodni bariéry.
Naopak v&tsi ochrany se dostane eskému trhu ve vztahu k importdm z n&kterych tetich zemi,
zejména Ciny.

Ocekava se, ze hlavni svétové ratingové agentury budou na roziteni EU reagovat zvydenim
ratingu novych ¢lenskych zemf véetng CR.

Doc. Ing. Pavel Mertlik, CSc.

hlavni ekonom

WWW.Fb.CZ

35



Market Position

36

Market Position

WWW.I’b.CZ

Many important changes occurred in the banking sector during 2003. With only a few rare
exceptions, the Czech banking sector was fully stabilised and now functions under the standard
conditions of the European banking industry. The trends from the previous year continued in
2003 - development of credit products, especially in retail banking, development of direct
banking services, and cuts in interest rates.

The economic conditions in 2003 were mostly favourable for the banking sector. These
conditions supported the development of lending, which has been sluggish up to now. Thanks
to repeated cuts in interest rates, the total volume of lending increased for the first time since
1999. The development of interest rates, of course, had a completely opposite effect on
deposits, which continued to lose favour for bank clients.

In addition to coping well with the conditions on the Czech financial market, Raiffeisenbank
actually strengthened its position to the sixth largest bank on the market. The bank’s rate of
development in all the main areas of banking activities exceeded the average for the banking
market, which confirms the bank’s competitive edge and potential for the future.

In 2003, Raiffeisenbank continued to focus on retail banking, and its success in this strategy
choice is confirmed by the substantial rise in the volume of assets and liabilities related to
business with clients in this segment. The bank increased the overall volume of lending by more
than 107%, and its share of the market rose to 1.4%.

The bank also obtained excellent results for the most popular private loan products, i.e.
consumer loans and mortgages. The volume of consumer loans rose by almost 145%, giving
the bank 1% of the market. The bank also obtained 3.3% of the mortgage market, thanks to
over a 45% increase in the volume of mortgages.

Despite falling interest rates, private client deposits were about 15% higher than the previous
year. As a result, Raiffeisenbank now manages 1.8% of the client deposits in this segment.

The bank was also active in the area of small and medium-size enterprises. The volume of
deposits for this group increased by about 42%, and credits transactions rose by more than
21%. Raiffeisenbank, therefore, now manages 2.6% of the deposits and 0.7% of the loans for
this group of clients.

In spite of the overall boom in retail banking in the Czech Republic, the bank also promotes
and maintains high-quality products and services for corporate clients. The share of this group
in the bank’s activities amounts to more than 90%, and the volume of credit activity rose by
2.1% in 2003. Even better results were achieved in the area of deposits. This volume of deposits
rose by 25.9%, increasing the bank’s market share to 3.4%.

It is clear from the bank’s results for last year that Raiffeisenbank has been successfully
profiled as a modern, dynamic, client-oriented bank. With its innovative, flexible and
comprehensive line of products and services designed for a wide range of clientele, the bank
is an important player on the Czech banking market.

Postaveni na trhu

Postaveni na trhu

Rok 2003 nepfinesl bankovnimu sektoru mnoho vyznamnych zmén. Cesky bankovni sektor
se az na fidké vyjimky plné stabilizoval a funguje iz za standardnich podminek evropského
bankovnictvi. V jeho vyvoji pFetrvévaly trendy zapocaté v roce predchozim — rozvoj Gvérovych
obchodd predevsim v retailovém bankovnictvi, rozvoj sluzeb primého bankovnictvi, snizovani
orokovych sazeb.

Ekonomické podminky roku 2003 byly pro bankovni sektor spise pfiznivé, nebot
podporovaly rozvoj dosud stagnujicich Gvérovych obchodl. Diky opakované se snizujicim
orokovym sazbém poprvé od roku 1999 vzrostl celkovy objem poskytnutych Gvéro. Vyvoj
orokovych sazeb samoziejmé zcela opaéné ovlivnil oblast vklad(, které opét ztratily na své
atraktivité pro klienty bank.

Raiffeisenbank a.s. se v lofiském roce nejen pln& vyporddala s podminkami &eského
finan¢niho trhu, ale i déle upevnila svou pozici $esté nejvétsi banky. Jeji tempo rozvoje ve viech
hlavnich oblastech bankovni ¢innosti prevy$ovalo promérné tempo bankovniho trhu, coz svédéi
o jeji konkurenceschopnosti i potencidlu dalsiho rozvoje.

Raiffeisenbank se v roce 2003 ddle soustredila na rozvoj retailového bankovnictvi a Gspéch
zvolené strategie potvrzuje vyrazny nérist objemu aktivnich i pasivnich obchodd s klienty
tohoto segmentu. Banka zvysila celkovy objem poskytnutych Gvérd o vice nez 107 % a jeji podil
na trhu vzrostl na 1,4 %.

Vynikaijiciho vysledku dosahla i v oblasti nejsledovangjsich typo Gvérd fyzickym osobém,
1j. spottebitelskych a hypote¢nich. Objem spottebitelskych Gv&rd vzrost o témé&i 145 % a banka
tim ziskala 1% podil na trhu. V oblasti hypote¢nich Gvérd banka dosdahla trzniho podilu 3,3 %,
a to diky vice nez 45% ristu objemu té&chto Gvérd.

Klienti z fad fyzickych osob své&fili bance pres nepfizefi klesajicich drokovych sazeb o témér
15 % vice prosttedkd nezli v roce predchozim. Raiffeisenbank tak nyni spravuje 1,8 % vklado
klientd tohoto segmentu.

V rémci drobného bankovnictvi banka nezapominala ani na skupinu klientd z fad strednich
a malych podnikd, kteFi bance splatili jeji zdjem jak zvy¥enim objemu vkladi o témér 42 %, tak
nérostem Gvérovych obchodd o vice nez 21 %. Raiffeisenbank tak spravuje 2,6 % vklado
a 0,7 % 6véro téchto kliento.

| pres vieobecny boom retailového bankovnictvi v CR banka udrzuje vysokou kvalitu
produktd a sluzeb uréenych klientim z Fad podnikd. Jejich podil na Gvérovych aktivitéch banky
&ini vice nez 90 % a jejich objem vzrostl v lofiském roce o 2,1 %. Jesté lepsich vysledkd dosahla
banka v oblasti vkladd. Jejich objem vzrostl 0 25,9 % a trzni podil banky se tak zvysil na 3,4 %.

Z vysledkd banky za lofisky rok je patrné, Ze Raiffeisenbank se Gsp&sné profilovala jako
moderni, dynamické a klientom vst¥icnd banka a svou inovativni, flexibilni a komplexni
nabidkou produktd o sluzeb uréenou Zirokému spekiru klientd dlouhodobg predstavuje
vyznamného hrace eeského bankovniho trhu.
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Market Position

Postaveni na trhu

The most important event in 2004 will undoubtedly be the Czech Republic’s EU entry, and this
will have a definite impact on the banking sector. Czech banks must be ready to deal with more
stringent competition from foreign entities, whose services will now be more accessible to Czech
citizens. However, banks prepared for this change may also take advantage of the Czech market,
which will be more attractive for investors and a variety of clients from other EU countries.

Hlavni uddlosti roku 2004 bude bez pochyby zaglenéni Ceské republiky do Evropské unie,
coz ovlivni i bankovni sektor. Ceské banky musi pocitat s rozsifenim konkurence i na zahrani¢ni
subjekty, jejichz sluzby se stanou pfistupnéjsi i obyvatelom CR. Aviak i naopak, banky
pripravené na tuto zménu ziskaji moznost tézit ze zvyseni atraktivity ceského trhu pro investory
i fadové obyvatele stévaijicich ¢lend EU.

38 www.rb.cz
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Overview of Products and Services Prehled produkti a sluzeb

Products for Private Individuals Produkty pro privatni klienty
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Kompletkonto — Personal Accounts (three types)
Current Account

Efektkonto — Savings Accounts

Zlaté konto (Prestigious Personal Accounts)
Veéelicka (Busy Bee) Savings Accounts

Time Deposits (single and revolving)
Certificates of Deposit

Internet Banking

GSM Banking

Phone Banking

Infoservis — SMS and E-mail Messages
Current Account Overdrafts

Domestic and Foreign Payments

Cash Transactions

Card Products from VISA and MasterCard
Klasik Mortgages

Premium Mortgages

Jistota and Stabilita Mortgages

Mortgages with Deferment

Profit Mortgages

Univerzdél Loans — Real Estate Secured Loans
Mortgage Bonds

Express Loans

Raiffeisen Open-end Mutual Funds (Periodic or Single Investment)
Brokerage, Mediation and Other Services
Western Union Services

Kompletkonto — osobni Géet ve trech variantach

Bé&zny 0cet

Efektkonto — spofici Gcet

Zlaté konto (prestizni osobni Géet)

Spotici Oet Veelicka

Terminované vklady (jednorézové, obnovuijici se tzv. revolvingové)
Depozitni sménky

Internetové bankovnictvi

GSM bankovnictvi

Telefonni bankovnictvi

Infoservis — SMS a e-mailové zpravy

Kontokorentni Gvér na b&zném Gétu

Tuzemsky i zahraniéni platebni styk

Hotovostni operace

Karetni produkty spolecnosti VISA Int. a MasterCard Int.
Hypotéka Klasik

Hypotéka Premium

Hypotéky Jistota a Stabilita

Hypotéka S odkladem

Hypotéka Profit

Uvér zaijistény nemovitosti — Univerzdl

Hypoteéni zéstavni listy

Rychlé pujeka

Otevrené podilové fondy Raiffeisen (forma investovani pravidelné nebo jednorézové investice)
Zprosttedkovatelské a dalsi sluzby

Sluzby Western Union

WWW.I’b.CZ
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Overview of Products and Services

Products for Business Clients

Current Account

Profikonto

Pluskonto

Benefitkonto

Special Accounts for Notaries, Lawyers and Court Executors

Mikroloans

Mikrooverdrafts

Mikrooperational Financing

Electronic Banking — Home Banking

Internet Banking

GSM Banking

Phone Banking

Infoservis — SMS and E-mail Messages

Domestic and Foreign Payments

Cash Transactions

Card Products from VISA and MasterCard

Credit Transactions — Overdrafts, Operational Loans, Investment Loans, Mortgages,
Project Financing, Structured Finance, Municipal and Regional
Financing, Syndicated Loans

Bank Guarantees

Deposit Transactions

Cash Collection

Cash Pooling

Arranging services and equipment for accepting payment cards

Documentary Business

Trade and Export Financing

Treasury Products

Factoring

Investment Banking

Investment Banking Services
Portfolio Management
Foreign Mutual Funds

Private Banking

Valid as of March 2004

Prehled produktt a sluzeb

Produkty pro podnikové klienty

B&zny et

Profikonto

Pluskonto

Benefitkonto

Specidlni Géty pro notére, advokéty a exekutory

MikroGvér

Mikrokontokorent

Mikro provozni financovéni

Elektronické bankovnictvi — Home Banking

Internetové bankovnictvi

GSM bankovnictvi

Telefonni bankovnictvi

Infoservis — SMS a e-mailové zpravy

Tuzemsky i zahrani¢ni platebni styk

Hotovostni operace

Karetni produkty spolecnosti VISA Int. a MasterCard Int.

Uvérové operace — kontokorent, provozni Gvér, investi¢ni Gvér, hypotecni Gvér, projektové
financovani, strukturované financovani, financovéni mést a obci,
syndikované ovéry

Bankovni zaruky

Depozitni operace

Svoz a zpracovéni hotovosti

Urokové kompenzace

Zprostiedkovani termindali pro akceptaci platebnich karet

Dokumentérni obchody

Financovani obchodu a exportu

Treasury produkty

Faktoring

Investiéni bankovnictvi

Sluzby investi¢ntho bankovnictvi
Portfolio Management
Zahraniéni podilové fondy

Privatni bankovnictvi

Platné k breznu 2004
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Analysis of Financial Results
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The expansion process related to Raiffeisenbank’s branch network was brought to a close
during 2003, and the bank does not intend to significantly expand the network further. It is
clear from the 2003 results that this expansion has already had a positive effect on the number
of clients and the financial results as a whole. As of 31 December 2003, the number of clients
had reached 112,252, which is 22,387 more than the previous year. In addition, the balance
sheet increased by 7.8% year-on-year to a total of CZK 61,974,222,000. On the assets
side, the 5.0% rise in credits to clients contributed most to this growth, with a total volume of
CZK 31,381,990,000. The most significant factor on the liabilities side was client deposits,
which rose by 22.0% to CZK 42,971,630,000. During 2003, the bank’s registered capital was
increased once again by CZK 500 million to CZK 2.5 billion. As a result, the bank’s capital
adequacy was strengthened, and it could then focus on developing additional business
activities.

Raiffeisenbank’s profit for 2003 amounted to CZK 218,827,000, which means a year-on-year
increase of 122.3%. As far as earnings were concerned, net interest yields registered a rise of
23.6%. A more important result, however, was the 48.9% rise in net interest yields from fees,
considering that these earnings are not influenced as much by external factors. The results from
financial operations declined year-on-year primarily due to the approaching date for EU
accession. Many companies already have accounts in EUR, and therefore, earnings from
currency conversion have diminished. The bank’s expenditures have increased year-on-year by
14.2%. In addition, the indicator of costs to earnings declined year-on-year by 8 percentage
points, which is the result of the bank’s prudent expenditures policy.

Furthermore, the ROAE indicator (Return on Average Shareholders’ Equity) increased from
4.78% to 9.77% and demonstrates to the bank’s shareholders the effectiveness of the set
strategy. In view of the 2003 results, Raiffeisenbank has confirmed its growth potential and will
continue fo improve its results in 2004.

Analyza hospodéiskych vysledko

Analyza hospodadrskych vysledky, .

V uplynulém obdobi byl zavrien proces ristu obchodni sité banky a banka nemé nadéle
v Umyslu intenzivné roziifovat pobockovou sif. Z vysledkd za rok 2003 je patrné, ze
roziifeni pobockové sité se zacind pozitivné projevovat jak v nérostu poctu klientd, tak ve
finanénich vysledcich. Pocet klientd k 31. 12. 2003 narostl na 112 252, coz je o 22 387 vice
nez v predchozim roce. Meziroéné rovn&z narostla bilanéni suma o 7,8 % na celkovou vysi
61 974 222 tis. K& Na tomto rostu se na stran& aktiv nejvice podilel narst ovérd klientom
05,0 % na 31 381 990 tis. K&, na stran& pasivni pak nérost klientskych depozit o 22,0 % na
42 971 630 tis. K&. V probghu roku 2003 doslo k daldimu posileni zakladniho kapitélu ze
strany akciondid o 500 mil. K& na celkovou vysi 2,5 mld. Ké. Tim byla posilena kapitalova
pFimé&fenost a banka tak mohla rozvijet dal3i obchodni aktivity.

Banka dosdhla hospodéiského vysledku ve vysi 218 827 tis. K&, coz znamend mezirogni
narst o 122,3 %. V oblasti vynost doslo meziron& k nérostu &istych Grokovych vynost o 23,6 %.
Za mnohem dolezitgjsi viak |ze povaZovat meziroéni ndrist Eistych vynosd z poplatkd
o 48,9 %, vzhledem k tomu, Ze tyto vynosy nejsou tolik zavislé na externich vlivech. Vysledky
z finanénich operaci meziroén& poklesly, a to zejména v dusledku pFiblizeni se terminu
pripojeni k Evropské unii, kdy Fada podnikd jiz vyuzivé Gety v EUR a odpadly tak vynosy
z ménovych konverzi. Néklady banky meziroén& vzrostly o 14,2 %. Zarove# viak ukazatel
podilu nékladd na vynosech meziroén& poklesl o 8 procentnich bodl, coz je vysledek
obezretné nakladové politiky banky.

Rovnéz ukazatel névratnosti kapitélu (ROAE) narostl z 4,78 % na 9,77 % a potvrzuje tak
akcionéfom banky sprévnost nastavené strategie. Svymi vysledky za rok 2003 tak banka
potvrdila rostovy potencidl a je pipravena pokracovat ve zlepsovéni vysledkd i v roce 2004.
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Raiffeisenbank, its management, and employees are highly committed to the common vision
of the Raiffeisen Group: to become the leading banking group in the region.

The economic situation in the Czech Republic provides a sufficient amount of space for the
bank, along with its position on the Czech market, to increase its market share and profitability.
The bank focuses on three basic pillars of business with a comprehensive range of services, i.e.
private individuals, small and medium-size enterprises and corporate clients. We are confident
that this focus will help to promote overall services by introducing new products and attracting
new clients.

The cooperation between Raiffeisenbank and the other companies in the group, such as
Raiffeisen stavebni spofitelna, UNIQA poji§'fovna, Raiffeisen - Leasing, Raiffeisen - Leasing
Real Estate, enables us to combine our knowledge and efforts and to significantly expand the
product lines that we offer.

In the future, Raiffeisenbank will also continue to improve the quality of products and
services. We are fully aware that focusing long-term on improving the quality of services is
essential for maintaining customer satisfaction and loyalty.

Raiffeisenbank’s result for last year would not have been possible without the full support
of our employees, their professional knowledge, motivation, and good relations with clients.
And last but certainly not least, we would like to thank our clients and to wish them success and
prosperity in 2004!

Pohled do budoucna

Pohled do budoucna

Raiffeisenbank a.s., jeji zamé&stnanci i management vidi v nejblizsi budoucnosti prilezitost
napliiovat vizi skupiny Raiffeisen, kterou je stét se vedouci bankovni skupinou v regionu.

Ekonomicka situace v nasi zemi poskytuje dostateény prostor pro banku s jejim postavenim
na &eském trhu k navysovani jejiho trzniho podilu a ziskovému hospodareni. Nase zaméreni
na tii zékladni sloupy naseho obchodu, tj. sluzby pro soukromé osoby, malé a sttedni podniky

a podnikovou klientelu, je dostatecné siroké a v&fime, e nédm umozni roziifovat nade sluzby
o nové produkty i pro nové klienty.

Nase spolupréce s dalsimi spole¢nostmi v rémci skupiny, Raiffeisen stavebni spofitelnou a.s.,
UNIQA poijistovnou a.s., Raiffeisen - Leasingem, s.r.o. a Raiffeisen - Leasing Real Estate, s.r.0.,
ndm umoziiuje spojeni naseho Usili a podstatné rozsiteni nabidky nasich produktd.

I v dal¥im roce se nase Usili bude zaméFovat na dal3i prohloubeni kvality. Uvédomujeme si,
¥e dlouhodobé zaméreni na posilovéni kvality sluzeb bude podstatné k udrzeni spokojenosti
a loajality nasich zékazniko.

Nase vysledky v minulém roce by nebyly mozné bez nasich zaméstnancg, jejich nadsent,
pracovnich znalosti a dobrych vztaht s nagimi klienty. Na$e podékovani patti tedy na zavér

vvvvvv
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